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6.2.1 -

6.2 - Strategy Development and Deployment

The institutional Strategic/ perspective plan is effectively deployed

Strategic Plans

>
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To prepare Calendar of Events for each academic year.

To arranging Induction Programme for fresher’s

To prepare AQAR report.

To prepare Academic and Administrative Audit report.

To plan for meet out Vision and Mission of the college.

To conduct webinars on subject wise and multidisciplinary subjects and skill and
value based subjects to enhance the proficiency of students and staff.

To invite entrepreneurs for placement drives.

To conduct extension activities under the banner of NCC and NSS.

To organize training programmes for the benefit of faculty and students.
Motivating UG & PG students to qualifying competitive examinations.

To focus on high quality research from the faculty members and scholars.

To promote heterogeneity and demographical diversity in admitting students
and recruiting faculty members which will helps, national exposure to evolve and
grow in our Institution.

To nurture innovation, creativity, research and experiment, cross fertilization of
thoughts and ideas, freedom for students and faculty to think and evolve for the
betterment of oneself and the Institution.

Plan to undertake best practices like “Seed dibbling” during study tours.

Deployment:

The college takes initiatives to implement the above strategic plans for better utilization

of available human resources and infrastructure. Students’ academic excellence, their

empowerment and welfare is of prime importance while formulating the strategic plan.


mailto:principalkscd@gmail.com
http://www.kcd.org.in/

» College has a committee for the preparation of calendar of events for the year
2021-22. Accordingly, all the activities in the college were implemented.

» Induction programme for the fresh students was conducted on 20t November
2021.

» IQAC team of the college has been prepared and previous year AQAR report has
been submitted on 17/09/2021

» Many awareness programmes on different issues have been organized by the
NSS unit of our college, like World Environmental Day; online webinar on
05/06/2021, plantation programme on 28-06-2021, vaccination drive on
30/06/2021, SADHBHAVANA DAY on 20-08-2021, Celebration Indian
constitution day 26-11-2021, vaccination camp on 12-01-2022 and Celebration
of national girl child day 24-01-2022

» College had planned many more strategic plans and is eager to implement them.

Calendar of events
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Induction programme: Induction programme conducted on November 20th, 2021
for First year B. Sc / B. Sc (CS) & BCA students to aware about the facilities available
at respective departments, academic activities and other students walfare
programmes.



Induction programme for B. SC /B. Sc (CS) & BCA students:

ime: 11-20-2021 11:09
|Note: Induction program 21=33

Online webinar: Online webinar programme conducted on account of world
environmental day On 05-06-2021. Dr Rajesh Gani has been invited as a Resource
person from Mangalore University, Mangalore. This talk was very much useful for the
students to aware about the importance of protection of Environment in all respect.

Dr.Raesh Gani has delivered invited talk through virtual mode
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Plantation Programme (28-06-2021): To enrich the greenery and maintain good
environment at the college campus, Principal Smt. A.S. Belad and Staff members along
with college NSS team arranged plantation programme.



Plantation programme
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Vaccination programme: NSS Cell associated with college medical centre conducted
Vaccination programme on 30-06-2021 for Covid -19 in college campus.

Celebration Indian constitution day: Indian constitution day was celebrated on 26-
11-2021 to know the importance of Indian constitution for all round development of
Nation among the students.



Celebration Indian constitution day
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Vaccination Camp for PUC students: Student Welfare Office (SWO) associated with
NSS cell organized Vaccination Camp for PUC students on 12-01- 2022 from 11.00 AM
to 5.00 PM in PU college, Karnatak Science College Campus, Dharwad.

Vaccination Camp for PUC students:
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National Girl Child Day: To strengthen self confidence among girl students, College
NSS Cell celebrated national girl child day on 24-01-2022 in the college, campus.
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Seminar presentation: Seminar presentation on the Occasion of centenary celebration
of field work tradition in Anthropology (1922-2022) on 5t Feb.2022.

Karnatak Univeristy’s
Karnatak Arts & Science College
\ Dharwad

Department of Anthropology

W\
In Association with IQAC L in
organizes

" $eminar Presentation on the

Occasion of
CENTANARY CELEBRATION OF FIELDWORK TRADITION
IN ANTHROPOLOGY (1922-2022)

Chief Guest: Prof. C. G. Hussian Khan
Head, Dept of Anthropology, KUD (Rtd.)

Special Invitee: Dr. D. B. Kardoni
Principal Karnatak Arts College, Dharwad

Presence: Dr. S. B. Sugandhi
Coordinator, Dept of Anthropology, KUD

President: Dr. S. C. Chougala
Principal, Karnatak Science College, Dharwad

Date: 05 Feb 2022 Time: 11 am Place: Farron Hall, KCD
WELCOME TO YOU ALL

Dr. V.Jagadeesh Dr. Aruna Hallikeri
Associate Professor, Head , Dept of
Dept of Anthropology,KACD Anthropology, KACD

Co-Convener Convener




Celebration of Red Cross Day : In celebration of Red Cross Day (8 t May), the Indian
Red Cross Society distributed 25 cartons containing 12,500 face masks on June 2nd,
2022, to create awareness about Covid-19 among students containing twelve thousand
five hundred face masks.

Indian Red Cross Society hand over 25 cartons to the college
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Training programme on Intellectual Property Rights and Code of Conduct: One
Day Training Programme for Teachers on Intellectual Property Rights and Code of
Conduct was arranged on 18-06-2022. The Karnatak Arts and Science College, Dharwad
faculty members who participate in this programme receive information on the
employee code of conduct (also called a staff code of conduct) is a set of rules about how
employees can and can’t behave during work hours.

In addition to this, teachers learnt about patents, copyright, industrial design rights,
trademarks, plant variety rights, trade dress, geographical indications, and in some
jurisdictions, trade secrets. The legal foundations and procedures of national and
international patent law are thoroughly and methodically covered in this training
programme.



Training programme on Intellectual Property Rights and Code of Conduct
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Save Soil Under Value Based Activity for NEP Students: On June 23742022 in
collaboration with the Sadhguru Foundation Save Soil Under Value Based Activity for
NEP Students, educate students about the global soil crisis, how it inspires people to
take action for soil health, and how it encourages leaders from all the world to
implement national policies and initiatives that will increase the organic content of
cultivable soil.

Save soil programme
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Training for Competitive Examinations: On June 28t, 2022 organized the special
lecture on Training for Competitive Examinations in C-1 hall, Karnatak Science College,
Dharwad.The special interaction was made by P. Dastagiri Reddy, Chairman, Sri Guru
Raghavendra Educational Institutions, A. P. with B. Sc. Students.

Training for Competitive Examinations
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Climate Change: An Expedition to Antarctica: On July 22rd, 2022 a special lecture on
climate change: an expedition to Antarctica was held to inform students of the
significant effects of climate change. Smt. Deep J. Contractor, IFS, Deputy Conservator of
Forests, Karnataka Forests Department, Government of Karnataka, discusses her
experience on an Antarctic expedition and how climate change is affecting marine life
and ice glaciers in this lecture.
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Azadi Ka Amrit Mahotsav Jatha: To celebrate the 75th anniversary of India’s
Independence and the glorious history of its people, culture, and achievements.
Karnatak Science College arranged the grand jatha on August 6th, 2022.

Azadi Ka Amrit Mahotsav Jatha:
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Fun Week for B. Sc. and BCA Students: From August 8th, 2022 to August 13th, 2022
arranged the Fun week for B.Sc. students to encourage them in extra-curricular
activities.
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Farewell Function for B.Sc. and BCA Final Year Students-2022: Farewell Function
for B.Sc. And BCA Final Year Students-2022 and Registration Drive For Alumni
Membership on August 27th , 2022 at 10-30 AM in Srujana Rangamandir, Karnatak
Science College, Dharwad. Dr. C. Krishnamurthy, Registrar (Evaluation), Karnataka
University, Dharwad invited as Chief Guest of this function and other dignitaries were
present.



Farewell Function for B.Sc. and BCA Final Year Students-2022
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